December 8, 2025

Meeting Start Time: 5:30pm

Role Call:

President - Chet Vogt - present

Vice President - Brad Boatman - present
Player Agent - Aaron Countryman - absent
Treasurer - Sam Eastburn - present
Secretary - Brad Houk - present

Safety Officer - TJ Terrell - present
Coaching Coordinator - Micah Zook - absent
Equipment Manager - Adam Rebling - absent
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Review and Approve minutes from the November 3, 2025 meeting:
o Motion by: Sam
o 2ndby: TJ
o Allinfavor: yes All opposed:
o Conclusion
Recent Bills:
Cal at the barn was paid $5124.98 Invoice #000662 - PAID
JCM Mutual Insurance was paid $820.33 Invoice #22756 - PAID
JCM Mutual Insurance Late Fee Paid $10 Invoice #23564 - PAID
Leading Edge Fundraising Paid $4487.94 - PAID
Southern lowa Ready Mix Inc. $488.10 Invoice #1348 - PAID
Connelly Sanitation Inc $1368.03 Invoice #727 - PAID
Poles for batting cage shipment - PAID
Future Bills:
e Charter Fee to little league will be around $2800
e Will have another JCM Mutual bill coming out $820.33

Supply new bandaids, tape, ice packs, etc.; AED - liability possibility
Tantrum Field remodel - hold off due to higher prices than originally thought
New signs to promote little league

Bylaws:
e Any proposed changes/additions
e Vote to approve?
e Move to next meeting
o Motion to approve: Sam
o 2nd by: Brad H



ASAP Plan:

Look over and see if any changes should be made
Chet updated the old ASAP plan

Cross out the fire department number

Approve at next meeting

Registration:
e Date to open registration: January 1st-March 7th
e Date to end registration: try outs March 9, practice March 23rd, games April 6th-20th
e |deas to boost enroliment numbers
o Flyer handed out at school promoting an informative assembly at one of the
schools gyms for parents and players interested
o $65 for tball; $85 for everything else
e Who's going to do what role?
o Background checks for volunteers - Chet and TJ
o Action team for enrollment (would be a part of assembly would be involved with
making cold calls to parents from last year who aren’t signed up yet, etc.) -
everyone
o Accounts receivable person (responsible for making sure everyone is paid and in
charge of scholarship approval) - Sam

Ideas to help improve season:
e Brad Boatman’s and Chet Vogt’s idea: simplify scheduling for coaches meaning

schedule practices ahead of season for coaches along with their games

Sam PO Box for mail

Meeting ended at 7:15pm



